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Purpose

+ DCSD's Board of ailon Is considering
2 Novernoper 2008 o
Phase 1. Ng & Creating Awareness

- Phase 2: Potential ballot questions & package
details
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« Phase 3: Get out the Vote

+ Responding to stakeholder feedback about
O0El2ONS WIL] Ta1CTS

> More tnan 4,500 responded to recent
superiniendeni survey



+ Feedback Is needed at this time on these

topics

& Detalls regarding potential ballot guestions
arnc Vision for tnie fuilre will e In Pnease 2,
following inie Board's review of feedpzack



Possibilities Tor the Futur
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+ Potenilal Novernoer election:
‘i l Al € |6 C
$372,000

 Fixed 3 mil would cost $89/year: basic cost to

get off 4-track, year-round schools and keep
up with growth construction
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construction dernand and focus on sormne
operailonal/learning needs



Overview

<~ Where is DCSD today?

&~ Where are we headed tomorrow?

Deialled present a tlons on all topics car pe found
el csdrl?.org



0 Years of Growth and Beyond
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inree weays:

- State Operational Revenues on a Per Pupil
(PPR) basis

 Local Mil Levy Override Taxes

- Local Capital Taxes (bonds)



+ 97% of total] State Per PUpll Operaiing
Do ocilic (DD )R L Lol ic e ccaicyc

funding

« 103% to fund High Schools
« 99% to fund Middle Schools

« 04946 to fund Flementary Schoc



BY Jrlvv local residents can fund Up o
' Gl bCaiel CLECACEaLD

funding to compensate for the

iInadequate funding from the State.

& Current rate of funding is just under
11% 1n DCSD



Comparative District Override Revenues
Per-pupil Equ'valer 1% & % of 20% limit

- DCSD Passed Overrides in '89, '97, '03 & 06

$1,095
$871 6206

28% more
more __ — —




~inancial Backdrop

fundineg oer student in Meiro area
Hold

+ DCSD recelves lowest

L/

FY 2007-08 Funded Per Pupil Harmless & Total

School District Pupil Count Revenue Override RevPer Pupil
Sheridan 1,544 $7,667 $648 $8,315
Denver 67,663 $7,104 $1,095| $8,199
Commerce City 6,359 $7,187 $769| $7,956
Boulder Valley 27,228 $6,599 $1,200| $7,799
Westminster 9,979 $6,881 $838| $7,719
Englewood 3,414 $6,740 $925 $7,665
Littleton 15,309 $6,429 $1,098 $7,527
Cherry Creek 47,752 $6,606 $871| 7,477
Jefferson 81,386 $6,501 $912( $7,413
Mapleton 5,209 $6,811 $559| $7,370
Aurora 31,518 $6,915 $242 $7,157
Northglenn 35,275 $6,477 $664( $7,141
Douglas County 49,695 $6,416 $678| $7,094




Financial Backdrop

- Douglas County is 8 wealthiest county in

natlorn wiin a rmedian nousanold incorne of
©92.,125 (2008 Douclas County data
$92,125

$61,748 $60,483

$40,900
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<+ Utllitles, salarles, state-mancdated retirernent
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« DCSD’s 2007-08 enrollment increase was
2,329 full-time students. Projection: 2,700

- $4.5M revenue shortfall over this year and
next year

AR ShLlCaSHEEIG: ; AN

(/OO siucdenis)

- Inflation for 2008-09 I dowrn frorm 5.6%
projected to 2.2% actuzl ($4.7M less revenu
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 Discontinue 4-track

- Change the year’s starting time
- Change the dalily starting time

- Increase options

4 External Polls:
> Record levels of non-parerii
suppori for DCSD 7219



Local Decisions

o Velue-added operational prograrms

Lnfuncdecd/rinirneal funcdineg o
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Increased learning time expectations (25.5
credits and 7 period day expectations)

Technology

Security

Transportation
Gifted/Talentad prograurr

reading Intervenior



Increased Leal nmg Time
Expectations

1

 25.5 credit nign scnool expectation costs rmore
12 nelgnooring districis vvh N require 22.0
credits to graduate

(—

« Douglas County parents strongly supported higher
high school graduation requirements and

expectations when surveyed in 2006
- Annual increased costs for graduation is

(Qh)

- DC3SD nign scnool siudenis are on carnpus for 7
oeriods a day

- Annual increase for 7 period day is -15M



Technology — Local Decisions

+ Tecnnology nas no dedicated funding sirearn

4 Since 2002-03, tecnnology costs rnave Iricreasad
187% to $15.4M

(D)

DCSD technology needs have exceeded capacity

of current infrastructure
° Average DCSD High School only has the network

- Voter approved gond and override resources are
needed o grovide ine apove 21st Cerniury
tecnnology capaoilities



Growth In |1 Demand
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Security — Local Decisions

- Security costs have increased 241% to
$2.6M in 2007-08

- Tragic school events have resulted In
Increased parent & DCSD expectations for
school safety

CUNT Coverage 1S [alCng
elerneniary scnool level
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Annual Cost = $3.5V



Transportation Services —
Miles Traveled

Miles per Miles per LAto NYC

Year DEY per Day
2002-03 3,119,361 18,349 7.45
2003-04 3,131,638 18,421 7.48




353%
Increase




Transportation — Local Decisions
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- DC3D 'funct]ons or) e d-tler ousing sys
1S runs 4 rouies per day, wnicn irnpacis
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+ Parents request additional transportation services
to Option Programs

<~ DCSD can offer additional services, and maximize

busIng by moving.to 3-tier busine =n

> Cost esiimate = $3.1M — one-iime capital (buses)

. Cost estimaie = $2.4M — annual operaiing (ous
cdrivers, mecneanics)
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cal Choice/Option Programming

/e 100% of

Douglas Couniy’'s 8 C'na_rter scnools recel
(o el Override support

student funding plu
(200ve siaie- rnanca
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DCSD Offers Options

« Magnet Schools: Renaissance Magnet, Lone Tree
Elementary, eDCSD Virtual (in development)

- Option Programs: Discovery, International
Baccalaureate, Career and Technical Education

« Alternative Education: Eagle Academy, Daniel C. Oakes

Parert cnolce programs are desired Tor:
- Performing and Visual Arts
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> Duzll Irlngllrlge Irnrnersiorn
lence, Tecnnology, Engineering and Matnermaiics
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Local: 4-Track lipping Point

+ d-tracy, year-round scnools: save pullding consiruciorn
[S; 2L rlll/ rmore e,u@nsive ‘to operaie

administration, stafflng utilities In year round schools
< Tipping point is 20 4-track schools

<+ Number of 4-track schools will grow to 49 by 2028 if
DCSD stays on this path and increase operations deficit

[ ”ll]lrlmg 5 elementary scnools In addition to

O] |E | 20 Up witn growin, and
ECIJI erg sormne oounrlrlrlw WIII rlllovv all elerneniary
scnools to move o convenilonal calendars
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CSD State Performance

r\P oerforrmance arnong tne nignest in e
siziie Ir) all conient areas: reading, Wriilric
mathematlcs, science (27 different
assessments)
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<+ ACT Results: DCSD 20.9/State Average 19.1

+ Graduation Rates among highest: 90.7%

% Drop Out Rates arnong lowest: 0.7%

s 92% of DCSD scnools rated excellent or nign
(Uo frorn 87% two years ago)



Fact: 9,200 students in Douglas County

(leave for neighboring districts, private
school, home school, charter schools) are
not counted toward DCSD revenue

. Disconilnue 4-irac scnools

. Increase crniolce grograrmmirg

> Recruit and xeep ine nesi persornel



+ Fallure of an election moves DCSD toward:
> Moving most elerneniary schools o 4-irach

anging level of service (l.e.
technology, transportation, and activities)

 Student performance impacted by reducing

learning tools (i.e. technology)
« Stop expansion and improvements of
2/ISTUNY OrOyraumns
> Lose exceptionel siaff to nelgnooring districis
> Annual oudget reduciions




rr (‘)

s For B3 - 10 a momrn DCSD will recejye

 Build out of 4- track and keep up with growth;

Value customer recommendations in calendar,
starting times of school;

Maintain and |mprove technology, security and

acrult anc reta]n the oasi work force.



How to get involved

+ DCSD I3 rmoving toweard Novernoer electior

< Volunteers are needed for various activities

+ Please see handout for opportunities




Questions?
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+ More info: www.dcsdk12.org
“Bond Information”

vollm ieer nandout to your Principzl

+ Tneni you for attencding!



